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Proj
couabéﬁftion

Project coordination provided by o
motivated and experienced manager,
assisted by supportive technical,
administrative and finoncial stoff, and
committed partners

= Adaptive leadership

= Communication system (internal and
external ) and Project plans ( Calendar,
Financial, Monitoring and Evaluation, Risk
Management ...} co-established and
reqularly updated

Regular meetings with partners, donor,
target groups ..

Failure accepted and leszons drown from it
Stokeholders from the public, private,
university / research and civic sectors
Project activities adapted to the context,
target groups and beneficiaries

All stakeholders consulted, engaged,
sensitised. and trained (if neaded)
Ownership by direct and indirect project
beneficiaries
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Stakeholders from the public, private, university [ research and civic sectors
involved in activities during and after the project

Well-designed Surveys ( baseline and endline ), agreed Impact matrix,
participatory Monitering and Evaluation, active Communication ...
Mid and end-term reviews of the project

Progress and impact tracking workshops and trainings

Sociological dimension included in impact measurement

Knowledge transfer linked, where possible, to commercialisation
Public and private partnerships to sustain project results

Degree of appropriation of project results by potentiol users
Replicability potential of the project to other themes, regions .

and. impact
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Results

Visibility and Communication
methods aligned with typs of
project results and target
oudience {(on local, regional ond
continental level)

Creative and audience-adapted
ways applied to share
information widely (channels,
tools, contents, delivery,
language ..

Youth and local governments
involved in the use and
multiplication of results
Interactions between producers
and recipients of results
Stakeholders trained on
communication on R&l

Surveys to meosure satisfaction
of direct ond indirect project

beneficiaries
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