
Uganda’s aquaculture subsector is
rapidly developing, currently
contributing up to 22% of all the fish
produced in the country. It
constitutes a valuable segment of
the economy, because of increasing
domestic consumption and export.
Aquaculture provides employment,
household incomes, and food and
nutrition security to at least 30% of
the local population. Production is
dominated by Nile tilapia
(Oreochromis niloticus) and African
catfish (Clarias gariepinus). 

To ably satisfy the growing fish
demand, the Government of Uganda
has tasked the subsector to produce
1,000,000 tonnes of fish by 2030.
However, this is an uphill task to the
industry whose different
stakeholders work in isolation. The
subsector is faced with limited
access to extension services,
production inputs and post-harvest
handling facilities, and with limited
value addition skills, disease
incidences and weak market
linkages, all of which hinder
productivity and profitability of the
aquaculture value chain with a
knockdown effect on rural
employment, food security and
national export revenue. 
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The project establishes aquaculture
innovation platforms through which
challenges and opportunities will be
identified, and solutions developed
to facilitate increased productivity,
profitability and sustainability.
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Training of farmers in feed formulation by 
Ms. Josephine Namanda, Chairperson of the

Lake Victoria Crescent Aquaculture Innovation
Platform

JUSTIFICATIONJUSTIFICATION
There is need – through a co-
ordinated approach – to enhance
access to production technologies,
innovations, knowledge and skill
transfer for the gender-centred
aquaculture development.
Innovation platforms – that have
proven their use in the agricultural
sector – will facilitate interactive
learning among actors of the
aquaculture value chain, hereby
enhancing the ability to respond to
collective challenges and identified
needs. 

Youth displaying harvested Nile tilapia from
fishponds in West Nile, Uganda

Representatives of the Lake Victoria Crescent
Aquaculture Innovation Platform during a

training on pond construction and management
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AIRTEA is implemented by FARA in partnership with ASARECA and EAFF. AIRTEA fosters an inclusive research and innovation environment towards
sustainable agrarian livelihoods and rural transformation, through: strengthening the production, processing and marketing capacities of youth and
women in East Africa’s multi-stakeholder value chain innovation platforms and women in East Africa’s multi-stakeholder value chain innovation
platforms and linking them to practical solutions within national, regional and global food systems; facilitating the transfer of technologies,
knowledge and innovations, and their uptake through multi-stakeholder learning routes; and improving profitability and employment opportunities
along agricultural commodity value chains by establishing national and regional Agricultural Business Learning Alliance (ABLA) platforms, business
development services and mentorship.

AIRTEA supports 11 projects in Kenya, Rwanda and Uganda that focus on agricultural production, processing, marketing, agricultural digital
application development, and extension (mainly aquaculture, dairy, and horticulture).
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EXPECTED RESULTSEXPECTED RESULTS

Impact

Improved profitability and
employment opportunities
along the aquaculture value
chain (AVC) in the nine agro-
ecological zones of Uganda.

Outcome

Women and youth working in
the aquaculture sector linking
multi-stakeholder aquaculture
innovation platforms to co-
create practical solutions along
the AVC.

Outputs

Aquaculture Innovation
Platforms (AIPs) created at
national and zonal level.

Capacity of AVC actors enhanced
in applying and transferring
Good Aquaculture Management
practices.

Linkages established among AVC
actors through the AIPs.

A national aquaculture innovation
platform will be established which
brings together nine zonal innovation
platforms representing different
agro-ecological zones. This platform
will be governed by the National
Aquaculture Steering Committee
(NASC) based at the NaFIRRI, ARDC at
Kajjansi. The nine zonal platforms
will be based at the respective
locations of the Zonal Agricultural
Research and Development Institute
(ZARDI), namely Abi ZARDI,
Buginyanya ZARDI, Bulindi ZARDI,
Kachwekano ZARDI, Mbarara ZARDI,
Mukono ZARDI, Nabuin ZARDI, Ngetta
ZARDI, and Rwebitaba ZARDI. Each
zonal platform will have a Zonal
Aquaculture Steering Committee
(ZASC). The platforms will be
expected to facilitate processes for
enhanced performance and
sustainability of the aquaculture
value chain.

The Rapid Appraisal of Aquaculture
Innovation System (RAAIS)
methodology will be applied
involving focus group discussions
and in-depth interviews with key
stakeholders. The establishment of
platforms will involve stakeholder
mapping, systems analysis,
identification of common problems
or opportunities, and facilitation of
linkage processes to ensure a
sustainable and transformative
aquaculture value chain.

The skills of aquaculture value chain
actors will be enhanced through
trainings and technology transfer.

METHODMETHOD

An improved small-scale fish-smoking kiln. A formulated feed for tilapia

Preparation of fish for fish smoking by the
Chairperson of the Lake Victoria Crescent

Aquaculture Innovation Platform

INNOVATIVENESSINNOVATIVENESS

The establishment of innovation
platforms is an effective framework
for organising multi-stakeholder
interactions and exploring ideas,
people and resources to address
challenges and opportunities
embedded in complex settings.

https://oacps-ri.eu/en/projects/strengthening-agricultural-knowledge-innovation-ecosystem-for-inclusive-rural-transformation-livelihoods-in-eastern-africa-2
https://oacps-ri.eu/wp-content/uploads/FED-2020-421-369_final.pdf
https://oacps-ri.eu/wp-content/uploads/Results-Factsheet-AIRTEA-EN-1.pdf

